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FOR A ‘STAFFING FOR ADEQUATE FIRE & EMERGENCY RESPONSE’ (SAFER) GRANT 
TO ASSIST TEXAS' FIRE DEPARTMENTS WITH RETENTION & RECRUITMENT OF 
VOLUNTEER EMERGENCY RESPONDERS.

Evaluations from the SFFMA and the Texas A&M Forest Service show that volunteer and combination fire 
departments in Texas continue to face an issue with recruitment of new firefighters as existing firefighters move, 
retire or leave the service. In an effort to assist in the recruitment efforts throughout the state, the SFFMA has 
launched an integrated marketing campaign consisting of:

All marketing will direct those interested in volunteering to volunteerfirefighter.org/TX - potential recruits will fill 
out & submit a form with contact & background information which will immediately be sent to every volunteer fire 
department in that county.

WHAT IS YOUR ROLE IN THE RECRUITMENT CAMPAIGN?

The SFFMA works hard for the volunteer & combination departments throughout Texas. Along with the many 
benefits the Association provides their members, they have made efforts to be awarded these funds because they 
know there is a large need in the volunteer community. To maximize the funding we ask that you work with us over 
the next 4 years by doing the following:

THE STATE FIREFIGHTERS' & FIRE MARSHALS’ ASSOCIATION OF TEXAS (SFFMA) WAS

AWARDED $1.43 MILLION

PART 1

The SAFER grant also includes several trainings that will educate fire service leaders on how to implement the tools 
that the grant provides. At these trainings attendees will learn not only about what is available to them through the 
SAFER funding, but also about how to take those items & make them successful at their department.

The SFFMA is well aware the departments throughout the state aren't well equipped to tackle many of the 
challenges they face & it is their goal to lessen that burden & also teach departments how to improve their efforts 
moving forward. 
Information regarding location & dates of these trainings will be on volunteerfirefighter.org & SFFMA.org.

PART 2

- An Interactive Website
- Recruitment Banners Customized 
  with Your Department Logo
- Online Advertisements

- Billboards
- R&R Media Tool Kits
- Retention Reporting Tool for Departments
- Plus Other Creative Avenues

THE SFFMA LOOKS FORWARD TO WORKING WITH ALL OF THE VOLUNTEER & COMBINATION DEPARTMENTS IN THE 
STATE OVER THE 4-YEAR GRANT PERIOD. 
THIS GRANT BEGAN ON NOVEMBER 18, 2018 & ENDS ON NOVEMBER 17, 2022. 
THE SFFMA GRANT MANAGERS WILL BE GREG REDDEN & KATE MEWES WHO CAN BE REACHED AT 855-VOLFIRE OR 
GREG@VOLUNTEERFIREFIGHTER.ORG OR KATE@VOLUNTEERFIREFIGHTER.ORG.

1. ENSURE YOU ARE 
ON THE CONTACT LIST 
& ARE RECEIVING 
LEADS FROM 
INDIVIDUALS IN YOUR 
COUNTY.

2. ONCE YOU’VE 
OBTAINED YOUR 
RECRUITMENT 
MARKETING 
MATERIALS PUT THEM 
UP IN YOUR 
COMMUNITY. 

3. IMMEDIATELY 
CONTACT POTENTIAL 
RECRUITS & EDUCATE 
THEM ABOUT YOUR 
VOLUNTEER 
PROGRAM.

4. GIVE PROSPECTIVE 
VOLUNTEERS ANY 
MATERIAL NEEDED TO 
BECOME A VOLUNTEER 
IN YOUR DEPARTMENT.

5. COMPLETE ALL 
SURVEYS FROM SFFMA 
REGARDING 
RETENTION & 
RECRUITMENT DURING 
& AFTER THE 4 YEAR 
GRANT PERIOD.


