State Firemen's & Fire Marshals' Association of Texas

Mid-West Texas District

Mr. Harvie Cheshire,
Chairman, SFFMA
Constitution & By-Laws Committee

February 21, 2019
Dear Chairman Cheshire,

Please find the attached proposed revisions to the SFFMA Constitution and By-
Laws that are respectfully being submitted by the members of the Mid-West
District for consideration at the 2019 SFFMA State Conference. The proposals
contained in this document reflect the recommendations suggested by the
Constitution and By-Laws Committee at the January meeting in Arlington, Texas
and the later concerns of the Constitution & By-Laws Committee.

The first proposal only addresses access to the voting process. The second proposal
addresses access to the voting process, and a provision to shorten the conference
by one day as a cost saving measure for the Association and the attendees.

These proposals are being submitted in an effort of increasing the number of
members who cast ballots in the Association’s annual elections. We respectfully

request a favorable endorsement by the Constitution & By-Laws Committee.

Please feel free to contact Clay with any questions or concerns you or the
committee may have.

Kindest regards,

Kristopher Hester J. Clay Deatherage

Secretary / Treasurer Parliamentarian
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